
Implementing a ready-made solution for car centers

CRM-a full-cycle system for car dealerships and car services: from 

attracting and first consultation to visiting the salon and making a 

purchase

DMS & CRM CTO SOFT



We understand the auto business

- No.1 in the CIS auto business automation rating;

- 1C:Franchisee since 2006;

- Experience with dealerships for more than 10 years: since 2009, we have been engaged in : 

automation of car dealerships, car service stations and spare parts stores, 

spare parts and car distributors;

- Key partner of 1C Rarus for Alfa-Auto;

- Winner of the Golden Key award in 2019;

- Partner for automation of the international network CTO Eurorepar Car Service;

- Our clients include the PSA group and the Peugeot, Citroen, Opel, KIA and IPPON brands;

- Our IT solutions are used by industry leaders;

- Accredited automation partner of the Eurasian Development Bank in the CIS;

- Our team includes analysts with practical experience in the automotive business and professional programmers.

90% of software success 

depends on the capabilities of the specialists who implement it



Document Management System

Main DMS modules :

● Spare parts - sale of spare parts

● Car service - repair and maintenance of vehicles

● Car dealership - sale, purchase, trade-in vehicles

● Settlements - debitors/creditors

● Cash flow

● Income and expenses - management reports

● Budgeting

● Customer relations - CRM

● Other assets - equipment accounting

● Administration and service



CRM system for car service centers and car dealerships

- Recording all types of customer requests

- Recording and listening to phone conversations in the program

- Integration with popular messengers WhatsApp, Telegram, SMS

- Control of car arrivals via video recording and recognition of state license plates

- End-to-end advertising Analytics Analytics and integration with ROISTAT

- Control the start and end of working hours by fingerprint or FaceID

- Automatic payroll calculation based on performance indicators for sales and service employees

- Automatic creation of a business process when the next car Maintenance period is due

- Forecasting the MAINTENANCE period based on the history of changes in vehicle mileage

- Automatic creation of business processes around the time of the execution of the recommendations on the car

- The bonus system allows you to save on discounts and notify customers about the status of the bonus account

- Automatic tracking of missed calls and setting tasks for a callback; 

- Smart call routing: automatic switching of calls to the responsible employee, corporate clients' calls to the supervising manager

- Automatically create a task for the master consultant when all the details of the order are received.

- Unified database of standard forms and document templates for quick registration of sales documents

- Car dealership worksheet with automatic control of transaction statuses

- New and used car sales funnel

- Sales funnel of car service and spare parts Department

- Sales tunnel - from buying a car to subsequent maintenance

- Mobile app for customers with the possibility of orders and purchases



Main functions of the system
- Multifunctional sales and service Department worksheet

- Catalogs of auto parts selection in 1C

- Web services of suppliers and distributors - all suppliers in a single 

window percentages;

- Automated loading of distributors' price lists

- Uploading and sending price lists to customers

- Database of crosses and spare parts analogues

- Automated replenishment of warehouse balances

- Automated calculation of sales prices

- Control of customer orders

- Pre-registration for repairs

- Working with order orders

- Optimized functionality of Alfa-Auto 5.1

- tire hotel Module (tire storage and implementation)

- Automatic loading of invoices from suppliers

- Ready-made directory of auto works ( more than 3000 titles)

- Nomenclature reference (more than 350,000 items)

- SMS module for sending notifications

- WhatsApp and Telegram messengers in 1C

- Automatic invitation of clients for repairs, Maintenance, 

recommendations with control tasks to employees;

- Automatic product ordering on suppliers' websites

- Exchange with an online store site

- Sales funnel of the sales and service Department

- Ready-made schemes of staff motivation, KPI

- Integrated full-cycle CRM system

- Exchange with external CRM systems of distributors

- Timesheet time tracking with automation

- Integration with BioTime

- Integration with JivoSite

- Integration with Roistat

- Telephony (cloud PBX) directly in 1C Alfa-Auto

- Callback from the site

- Advanced management reporting

- Anti-illiquid system

- End-to-end advertising Analytics

- Control of unauthorized car arrivals by reading license plates

- Analytics and reporting

- Simple exchange with 1C Accounting



From request to transaction

You spend on advertising on the Internet hundreds of thousands of rubles a month (Yandex, Google, social networks, 2GIS etc).

Which of these exactly works? Can you "merge the budget” into online advertising that doesn't pay off? 

You need to calculate the return on advertising - ROI. How much 1 ruble invested in an advertising channel brought you a net profit. 

As a result, if you count all the advertising channels, you will get a huge set of numbers. What should I do about it now?

Solution — is a traffic registration system. The CRM system allows you to see how much net profit a particular advertising channel 

has brought. We register end-to-end Analytics in CRM from the receipt of the application to the sale!  

You don't need to personally collect and analyze information — the CRM system will do it for you. It also contains all the necessary 

tools to quickly take action.

“Invest only in profitable advertising channels!”



Easy work with tasks inside the DMS

Tasks are now easier to work with. Now you can keep a conversation in the task, which is displayed in the 

general event feed. In addition, tasks support :

● Status chains

● Requests to change data

● Change performers

● Delegation

● Linking to the work schedule

● Arbitrary configuration of the form

● Subtasks and subprocesses

● Attach files, metrics, reminders, etc.



Projects, goals, indicators, business processes
Projects, goals, indicators, business processes

All controls are closely related to each other. Business processes automate operational activities and 

simultaneously serve as sources for filling in indicators. Metrics are collected in goals and displayed on the 

Manager's desktop.

- The accumulation of data indicators of the database objects.

- Starting processes based on events, triggers, and indicator dynamics

- Calculating values from reports and documents for creating an automated KPI

- Manually creating a route map, etc.



Workforce automation

● Working with employees

One of the main components of any company is its employees.

○ Calculate monetary incentives for employees based on the results achieved

○ Conduct motivational events, game ratings, badges of merit

○ To run tests on professional suitability

○ Record your schedule, vacation, and actual hours worked



Built-in block for working with the client handling their own telephony 

● Recording all customer requests;

● System of tasks to bring the client to the 

deal;

● Identifying a customer by number when 

an incoming call is received;

● Simple outgoing calls directly from the 

program;

● Recording phone conversations;

● Customer event feed;

● Analysis of missed calls and monitoring 

of calls;

● Automatic routing of calls to the client's 

supervisors;

● Analysis of employees' activities when 

interacting with clients;

● Defining categories of requests;

● Determining the reasons for customer 

failures;

● Advanced reporting for clients;

● Employee motivation based on 

customer performance;

● Connecting a call center;

● Building a sales funnel.



Additional CRM module «Quality Management» 

● Automation of service 

quality assessment and 

complaint handling 

processes; 

● Customer surveys to 

assess the quality of 

service and reflect the 

results in the system; 

● Automate the process of 

processing customer 

complaints in order to 

improve the quality of 

service and increase 

customer loyalty;

● Assessment of service 

quality dynamics. 



Easy work with the customer base 

● Quick search for a client by name, phone 

number, e-mail, VIN, state number or vehicle;

● Tracking client master data;

● Instant access to customer documents and 

view purchase/service history;

● Communication with clients via WhatsApp, Telegram, SMS, E-mail;

● Quick formation of pre-calculation, sales, registration for repairs and car arrivals;

● Accounting for settlements with customers, sales in installments and credit;

● Contact information for clients is always in a prominent place with the Manager.



Worksheet of Sales Department

● Unified space for sales, CSR, and Trade In

● Client management from touch to transaction

● Sale of new and used cars

● Automatically create 

tasks for the next 

customer contact

● Checklist for controlling 

the completion of the 

worksheet

● Creating documents 

inside a worksheet

● Event planning

● Control of transaction 

stages



Module for car maintenance

● Auto parts catalogs are integrated in 1C;

● Original catalog by VIN;

● Schematics and part descriptions online

● Instant and professional selection of spare 

parts for calculation;

● Database of crosses and spare parts 

analogues;

● Full cross-over and analogs;

● Direct transition to the percentage of 

selected parts from distributors;

● Inviting new owners of used cars for after-

sale Maintenance;

● Selecting parts in one click reduces the customer service time to 1 minute;

● The entire history of customer and vehicle calculations is stored in the system;

● Registration of lost demand with convenient reporting;



Quickly determine the cost of spare parts from distributors. Original 

and analogs

● Offers from all suppliers via the API and through automatic loading of price lists in one window of the 

system;

● Displays the price for the customer, delivery time, and availability in the distributor's warehouse;

● Automatic orders to suppliers without leaving the system;

● Anti-illiquid system thanks to point orders for the client;

● Quick percentage and sale of spare parts.



Online recording for repairs and scheduling CTO downloads

● A tool for making an appointment for 

repairs. Planning is done by jobs or 

masters;

● Informing customers about service 

appointments ;

● Automatic reminders for customers 

to make an appointment at a Service 

Station;

● Reminder to clients about the timing 

of scheduled MAINTENANCE and 

seasonal operations via messengers;

● Analysis of loading posts and master 

performers;

● Automatic calculation of the time of 

execution of work during recording.

● Setting tasks for inviting a client to 

the service



Unified system for increasing sales

Consolidate information about existing and potential customers in a single contact database :

● Creating a 360° client profile

● Deep segmentation of the contact and counterparty database to determine the target audience

● Full history of relationships: salon visits, test drives, consultations, purchases, service requests linked to related documentation and invoices

● Data mining tools information

● Deduplication

Use reference processes to manage sales :

● Cross-sales management

● KPI planning, employee performance analysis, and monitoring the implementation of sales plans

● Maintaining work sheets, scheduling and monitoring meetings, calls, and activities

● The fixing of discounts and special sales conditions

● Maintaining commercial documentation, invoices, and settlements with clients

Identify and nurture customer needs with powerful tools :

● Managing marketing campaigns and activities, planning budgets

● Ready-made recruitment, development, and retention processes

● Segmentation of the target audience by territory, purchases made, needs, financial opportunities, and other pre-configured parameters

● Managing relationships with contractors and partners

● Analysis of lead sources

Get information about the effectiveness of your work in a couple of clicks :

● Analytics on the customer base

● Financial results of the company, best-selling car models

● Results of sales managers ' work

● The final information on the level of customer satisfaction

● Analysis of the effectiveness of marketing actions



Pricing, system of discounts and bonuses

Various options for setting the price of spare parts : 

● Setting the price for each item;

● Automatic price calculation indicating the percentage of the mark-up and the cost range (purchase price);

● Parameters of price types: for the price, specify its application (for goods, for auto works, for cars);

● Different price currencies;

● Analyst accounting and price setting (according to the nomenclature, according to the characteristic, the unit of 

measure);

● Various margins on brands, product groups, and spare parts distributors.

The program uses a flexible system of discounts :

● Discount on the customer's entire purchase/Discount on some items from the sales document to the customer;

● You can assign conditions for granting discounts: a List of items and auto works that are subject to the discount;

● Amount of the customer's current purchase

● Discount cards and the amount of savings on it, the days of the week and the time when the discount is granted, the 

discount to a specific buyer;

● The ability to provide discounts to customers is regulated at the level of rights of users of the program;

● Bonus system with the ability to automatically inform the client about the status of the bonus account.



Reporting in the system

Financial analysis :

● Client's debt

● Cash in the cash register and on current accounts

Management analysis : 

● Income and expenses

● Analysis of sales and profit from sales

Warehouse analysis :

● Warehouse turnover

● Analysis of the illiquid warehouse

Marketing analysis 

● Analysis of price changes

● Current discounts and savings on discount cards

● Ad channel Analytics

Ability to present data in any cross-section (by type of activity, comparative analysis of budget and actual data, in 

detail or in summary)

● Analysis of lost car service customers

● Holding various promotions, including

● seasonal ones;

● ABC-analysis of buyers and sales;

● Improving the quality and speed of customer 

service through the use of user-friendly program 

interfaces;

● Integration with the online store website for placing 

online orders for spare parts;

● Integration with the mobile app for customers;

● Reporting on all business indicators;

● Automatic sending of reports to the central 

database of the management company, to e-mail 

and messengers.



How the implementation works
Audit and installation

1. Installing the software;

2. Each Department is assigned a responsible person from the customer;

3. We make a schedule of communication with responsible persons;

4. We describe the business processes of the enterprise as they are at the moment (AS IS);

Business process modeling

1. We optimize business processes and describe how it will be (TO BE);

2. Modeling business processes in the program;

3. We pass the configured business processes. Discuss. Identifying additional functional requirements;

Configuration and adaptation

1. We refine it based on additional functional requirements;

2. We prepare training materials, train and test employees;

3. Launching a ready-made program for commercial operation;

4. We provide assistance and technical support for further use of the program.



CTO SOFT complex for auto business

● automation and implementation of software products based on 1C Alfa-Auto 5 and 6 editions

● consulting of car dealerships and service stations;

● business Analytics and description of business processes;

● working with brand reputation and SERM monitoring;

● Yandex contextual advertising.Direct and Google AdWords;

● SMM and targeted advertising;

● call center for processing incoming requests;

● implementation of end-to-end Analytics systems;

● development of online auto parts and car stores;

● creating websites and Landing Pages for dealerships and Service Stations;

● website promotion (SEO);

● content marketing.



CTO SOFT team

Our team consists of experts in the automotive business with more than a decade of experience. We have 

already helped more than 50 businesses automate and speed up their business processes, as well as increase 

profits.



Our clients



Our partners



Thanks for your attention! 

Company CTO SOFT - CTOSOFT IT solutions | marketing | consulting for the auto business

Roman Glebov, technical director

Telephone : +7 927 207 06 16

email: grm@ctosoft.ru

Website : https://ctosoft.ru/eng

mailto:grm@ctosoft.ru

